Health e Workforce Consortium PM Meeting
August 21, 2013     Onsite: V2071

Web Ex : 
https://bellevuecollege.webex.com/bellevuecollege/j.php?ED=262371987&UID=1574171042&PW=NYTQ2ODY2YzNk&ORT=MiM0 
Call-in toll number: 1-650-479-3208, 623 846 935#

 AGENDA   
	Invited: Toni Mariani;  Cindy Woods; Lynnette Bennett; Gregg Sapp; Robert Foley;  Donna Moran;  Maria Anastario; Rachele Bakic; Esther Daniels; Helen Andries;  Patricia Dombrowski; Matt Kenna; Margaret Murphy; Brooke MacKenzie; Andy Brucia; Nicole Bunselmeyer; Nathan Savage; Michele Royer; Roger Adams; Kelly Paustain; Jennifer Hemler; Debbie Kogan

	Agenda Items
	Discussion
	Action

	Greetings from PM Facilitator
 Rob Foley
	

	

	Data & Compliance
Matt Kenna
1. Annual Reporting
1. SSN Capture Update 
	Report was submitted.  Available on the HITEducation.org site.

Social security numbers of students:  there will be a new informed consent checkbox allowing for tracking of the SSN.  Students are not required to submit their SSN.
	End of Y1 report is coming.

Once a year, turn in SIDs and SSNs will be returned.

SSNs will be submitted sometime in early October.

	Call out: Recruitment
All
	Recruitment:
Toni – Our health IT certs are really geared towards entry level students, so a lot of students are choosing different medical programs.  Recruit incumbent worker population.  Aren’t able to show the prospective students where they’ll work yet.
Cindy – Just enrolled the entire first year RN cohort for fall quarter.  The MA cohort is coming up.  Offer a short course – 33 hours – of health information technology.
Lynnette – We’ve done lots of job fairs/recruiting events.  Have worked with WorkSource.  Developing a slide that’ll rotate on their computers in their computer lab.  Sent out a few hundred letters to see if people are interested in the new certs.  Our new student navigator has been calling them to follow up, and the students can call in to the call center.  In the newspaper and quarterly report on campus.
Rob – Tried to put together a CAHIMS course in the fall but didn’t have the numbers – sent them to BC online courses.  Students are a month out from classes for the software development program.  Have had success with vets – have meetings at the base coming up.  Connecting with prior students with mailers and email blasts.
Donna – A lot of marketing and ads in newspapers at the joint base, starting to see some of the payoff (students are coming in).  Fall class is already half full.  Biggest concern about recruitment right now is mature students are being affected by medical issues – working with them to keep them engaged and on track.  Navigator position is on hold again – caught in red-tape.
Maria – Program is doing well, there is a waiting list.  Has been advertising a lot for Bellevue HIT programs.  
Rachele – Recruitment is going well, our programs are competitive.  Have designated a number of spots that are for vets/spouse.
Esther – Not present. (Margaret/Patricia): Patricia and Andy will be going to the Joint Base committee.  Andy has been very active in social media and list serves.  
Greg – Not present.
	“Hiring our Heroes” job fair is coming up (sponsored by University of Phoenix)

	Co-Grantee Spotlight :Bellingham TC
Lynnette Bennett
	Nursing program has undergone some adjustments – 2 year ADN.  

Infusing into the rad-tech program is a natural fit to have more IT material in that – have been updating and increasing interactivity.  

Creating a 1-year Health IT (health technology) cert.  

Still trying to get students signed up and ready to go.

Several computer networking students interested in getting these on top of their degrees.

Worked on PLA (Bellingham was behind).  Implemented a new prior learning policy.

Vets:  Student navigator has done a lot to connect with vets on campus.  Former navigator took a new position and now have a new person on-board about a month ago. 
	

	Evaluation
Patricia Dombrowski & Debbie Kogan
	Debbie Kogan will be leading the evaluation effort.  
5 member team.  3 evaluators coming for first on-site visit.
Goal is to learn enough about the consortium level and college level so they fully understand what is going on.  This allows them to provide accurate feedback and suggestions.  Second visit focuses on outcome data and how to use that data. 

Dr. Michele Royer will be the lead liaison to work with the SPR team.
	First on-site visit is here at Bellevue North Campus, Sept 9-10.  Contact Roger Adams if you want to phone in on the first on-site visit.

	Curriculum
Margaret Murphy

· Ensuring a credible quantity of content
· Monitoring to ensure everything is completed in time for implementation and that all curriculum deliverables are finalized prior to exit of CDS
· V2 of instructional content

	Intentionally didn’t set an exact minimum for quantity of content.

Biggest challenge for Curriculum devs:  Getting content from faculty has been the biggest difficulty.  Possible solution:  We will come up with the content, and the faculty can react to it.  Self-paced modules.

We are in the home stretch – please work very closely with SMEs and curriculum devs to ensure that it’ll be turned in on time and won’t affect implementation.

Reminder:  We are in the process of updating the original version of CAHIMs.  Content will be uploaded to both NTER and HITEducation.  
	Encourage curriculum developers to forge on ahead and keep producing content.

We will be in touch with your EMR-STAR codes.

CAHIMs will be available on Aug 30th.

	DoL Revision Request Update
Patricia
	We’ve got a regional revision request necessitated to hire the veterans program manager.  Still on hold – waiting for approval from regional.  Requested to be allowed to repurpose funds to facilitate our in-person PM meeting.

Two hires were made by HIMSS this week:  Veterans initiative program manager and HIMSS side of EMR-STAR program manager. 
	

	What Else?
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